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able to keep their bus driver and 
bus assistant positions staffed by 
guaranteeing 25 hours  per week 
to their bus staff and providing a 
benefits package.

l look forward to seeing everyone 
at our safety/SPED meetings for 
the 2019-2020 school year. Please 
join us 10:00am-12:00pm on the 
following dates and locations:

OCTOBER 16, 2019
FRIDLEY HIGH SCHOOL

DECEMBER 18, 2019
PARK ADAM  

TRANSPORTATION,  
ST. LOUIS PARK

FEBRUARY 19, 2020
ROCKFORD HIGH SCHOOL

APRIL 15, 2020
EDINA TRANSPORTATION 

CENTER

Please email Amy Tiedens for 
more information:
astiedens@district287.org

MAPT SPECIAL 
EDUCATION  
COMMITTEE

The Special Education Committee 
has had a good year having 
our quarterly meetings with 
the Safety Committee. We have 
learned about many topics this 
year including; how to properly 
use and train staff how to use/
maintain tie-down wheelchair 
restraints and how to properly 
secure a student in a wheelchair 
on a bus, and Race Equity 
and how to have courageous 
conversations with co-workers, 
students and parents.

We also had a conversation 
on how it is important to have 
cameras on buses/vans to protect 
students and staff and to be a 
tool to investigate incidents. If 
there is a possible allegation of 
wrong doing by a bus driver or 
a bus assistant, it is important to 
remove the bus staff from the 
route until the incident has been 
investigated to protect everyone 
involved until the investigation is 
complete.

It has been a challenging 
and busy year for everyone 
who works in the School Bus 
industry. However, it seems to be 
especially challenging for those of 
us who work in Special Education 
Transportation. The driver 
shortage is affecting everyone, 
but there is also a shortage of bus 
assistants to make sure all of our 
special education students are 
transported safely and their  
needs are met. During our 
SPED Committee meetings we 
discussed that some districts are

BY AMY TIEDENS

TRAIN THE TRAINER 
CONFERENCE

BY AMY TIEDENS

The MAPT Train the Trainer 
(TTT) 2019 is approaching fast, 
July 15 – 18, 2019. Train the 
Trainer is Minnesota’s Premier 
Transportation Conference 
for driver trainers, managers, 
directors, mechanics, dispatcher, 
and SPED transportation staff. 

Train the Trainer will be at the
Minneapolis Marriot Northwest: 
7025 Northland Dr. N., Brooklyn 
Park, MN 55428 for the 2019
and 2020 Train the Trainer 
conferences. 

The TTT staff are excited to 
have our conference in a larger 
space to have the ability to offer 
more seminar topics. The new 
location offers quick access off 
of Interstate 694 and all hotel 
rooms at the Marriot Northwest 
are two room suites with a sitting 
area. Shopping, restaurants and 
entertainment are nearby for 
your convenience. This year the 
mechanics seminars will take 
place on July 14 & 15. The Train 
the Trainer seminars for drivers, 
dispatchers, trainers, supervisors 
and special education staff will be 
held Monday - Thursday, July 15 – 
July 18, 2019.

Visit the MAPT online page today, 
review the 2019 Agenda and 
register. 
https://mnapt.org/ttt2019/
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I remember the days when buses 
did not have cameras, making 
it difficult to prove or disprove 
allegations towards a driver or 
student behavior. When we first 
put cameras on our school buses 
there were 1 or 2 cameras per  
bus and recorded onto a VHS 
tape. While viewing video you 
could only see students as they 
loaded or unloaded. The view of 
the back row of seats where most 
of the misbehavior happens was 
non-existent. 

Camera technology has 
changed over the years adding 
wireless capability, various types 
and capacity of hard drives, SD 
cards and HD cameras.

We now have 5–6 cameras inside 
the bus, plus stop arm cameras. 
There is not a day that goes by 
when video from a school bus is 
not viewed for student behavior, 
driver or chaperon concerns and 
stop arm violations. Drivers at first 

camera is also valuable in 
driver behavior allegations. We 
work with 7 law enforcement 
jurisdictions and one of the first 
things they ask us is if we have 
video of the incident.  Video 
cameras on buses are a tool to  
ensure students’ trips to and from 
school are as safe as possible.

As I write this article, rain 
continues to fall, temps are below 
the average and the farmers are 
sharing their concerns for a late 
spring. In the school, students 
are counting down the days and 
looking forward to the summer 
and fun activities with friends and 
family. Here in the transportation 
department, drivers are looking 
forward to some time away and 
learning opportunities, while at 
the same time talking about the 
upcoming school year and the 
new faces that may be greeting 
them. This time of the year we are 
starting to look at driver needs, 
routing and looking back at how 
the school year is wrapping up. 
Some things to also consider 
are attending Train the Trainer, 
technician schools and vendor 
shows.

These types of offerings break up 
the summer months and don’t 
break the bank. They can provide  
useful information, a chance for
some great networking and 
getting to know your neighboring 
companies and district personnel. 
Take time to look over the offered 
sessions and classes and get 
yourself and your team signed 
up. Education is something you 
do not forget. Sign up today and I 
hope to see you at some of these 
events over the summer.

BY NICK KLASEUS

NEWS FROM REGION 2

CAMERAS ON THE 
SCHOOL BUS

BY KAREN DAYON

were not thrilled with cameras on 
the bus, they felt Big Brother was 
watching. Now, they ask for video 
to be viewed for many reasons 
such as a fight on the bus, a hole 
in the seat or someone throwing 
an object.

We all have received that 
phone call from a parent with 
an allegation against a driver. 
Having the ability to view video 
is invaluable in these types of 
situations. Parents are more 
willing to accept the outcome of 
an investigation when you can
back up the evidence with video.

Forward facing and stop arm 
cameras have become important 
cameras on the bus. Stop arm 
violations are a huge concern as 
we transport our most precious 
cargo to and from school safely 
each day. The stop arm camera
gives you the ability to see if the

school bus stop arm was 
deployed, the make of the vehicle 
and the license plate number. The 
forward-facing camera provides 
a view of the intersection and 
of students that may be in the 
roadway. The forward-facing
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when  all school bus routes are 
covered and students are in 
school on time. 

Each of the 87 counties in 
Minnesota has a Veteran’s Service 
Office. One of my De La Salle 
class of 1960 classmates, Tim Hart 
a U.S. Army veteran has served 
as a volunteer at the Veteran’s 
Service Office at the Hennepin 
County Government Center. This 
approach recognizes the valor, 
courage and solid discipline of 
the women and men of our armed 
forces returning from conflicts 
around the world. Employment 
opportunities providing safe, 
reliable transportation for our 
precious cargo can motivate and 
inspire these returning veterans 
to become a part of the highly 
respected community of pupil 
transportation professionals, in 
Minnesota and across America 
if other state leaders can latch 
on to these ideas. School Bus 
Bob Larsen, succinctly stated 
years ago that we should all be 
proponents of the NIH theory.

I shared this veteran recruiting 
idea yesterday with my barber 
Andy at the Gent’s salon in Edina. 
He is a 2 time Middle East War 
veteran, who works with the 24/7 
Group dedicated to helping

year old can acquire a CDL drivers 
license and operate a school bus 
for intra state transportation. Not 
all students graduating from High 
School are college bound. 

A spin-off from that last issues 
meeting will be a meeting in May  
of school bus pupil transportation 
professionals to explore further
strategies to attack the driver 
shortage problems.  Our 
industry group needs to fashion 
a slick marketing tool to attract 
graduating seniors to the 
occupation of a professional 
school bus driver or pupil 
transportation specialist. 
Training opportunities, licensing 
qualifications, hiring incentives 
and benefits should be woven 
into that marketing piece.  

By reaching out to Jenny Moore, 
I will discuss the feasibility of 
also reaching out to High School 
Counselors.  Throughout the 
state of Minnesota, to help 
MAPT and MSBOA promote this 
most vital career opportunity.  
The Minnesota Department 
of Education can also help us 
get the word out to Minnesota 
School Districts.  What better 
way for local school district 
superintendents to also get 
involve.  Everyone benefits

At the last School Bus Issues 
meeting chaired by Keith Paulson, 
Transportation Director for 
Anoka - Hennepin District 11, the 
school bus driver shortage was 
on the agenda. Back in the day, 
Minneapolis School Bus Drivers 
came over from the ranks of City 
of Minneapolis Public Works 
drivers. In the early seventies, 
I took steps to integrate the 
driver roster as well as attract 
female drivers. In 1975 with the 
help of Glenn Degendorfer the 
Civil Service Administrator for 
the Minneapolis Public Schools, 
we broke from tradition and 
placed a job posting through 
the Minneapolis Civil Service 
Commission to attract drivers 
from outside sources. Many 
of those drivers distinguished 
themselves in dispatcher and 
supervisory positions. Among 
them were Carolyn Oakes, retired 
MPS SPED Supervisor, Ervin 
Thomasen, dispatcher, Kari Rutz, 
Dispatcher, Steve Crenshaw and 
Rob Andersen, Safety Managers, 
Frank Zeman 2018 MAPT 
Administrator of the year who 
assists Scott James, the current 
MPS Transportation Director, who 
was recruited from Fran Fogarty’s 
Spring Lake Park Bus Co. Cindy 
Johnson distinguished herself by 
continued employment success 
with Eden Prairie Schools and 
R.I.S.E, before retirement.

Recruiting qualified school bus 
drivers today challenges us to 
come up with new OUTSIDE THE 
BOX approaches. A quick review 
of the MN Commercial Drivers 
Handbook provides that an 18

OUTSIDE THE BOX & 
OUTSIDE THE BUS

BY RAY KROLL
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“No, you don’t want to buy that 
little dog, I’ll just give him to 
you.” The little boy got quite 
upset. He looked straight 
into the store owner’s eyes, 
pointing his finger, and said; 
“I don’t want you to give him 
to me. That little dog is worth 
every bit as much as all the 
other dogs and I’ll pay full 
price. In fact, I’ll give you $8.17 
now, and $2.00 a month until I 
have him paid for.”

The shop owner countered, 
“You really don’t want to buy 
this little dog. He is never 
going to be able to run and 
jump and play with you like 
the other puppies.” To his 
surprise, the little boy reached 
down and rolled up his pant 
leg to reveal a badly twisted, 
crippled left leg supported by 
a big metal brace. He looked 
up at the shop owner and 
softly replied, “Well, I don’t run 
so well myself, and the little 
puppy will need someone who 
understands!”

Hopkins, MN (April 30, 2019)
A school district here has been 
featured on local TV news 
channel KARE 11, for being 
one of two districts in the 
nation to trial a new Safe Fleet 
solution that analyzes when a 
vehicle is likely to illegally pass 
a stopped school bus. 

Hopkins Public Schools is 
testing out the Predictive 

understanding. In our hurried 
lives it is very easy to want to 
make the quick decision or the 
quick determination. In some 
cases it is out of necessity or 
survival. I can say in this past year 
the things that ended up on “the 
good side of the ledger” are the 
ones where I took the time to truly 
understand the issue. With that 
I leave you with a short story of 
understanding. 

A young boy noticed a sign 
in the window of the local 
hardware store that said: 
“Puppies For Sale.”

Signs like this have a way 
of attracting children. The 
boy entered the store and 
approached the owner; “How 
much are you going to sell 
the puppies for?” he asked. 
The store owner replied, “I am 
thinking $30 each.” The little 
boy pulled out some change 
from his pocket. “I have $8.17,” 
he said. “Can I please look at 
them?” The shop owner smiled 
and whistled. 

Out of the office door came 
Riley, who ran down the aisle 
of his shop followed by 
five teeny, tiny balls of fur. 
One puppy was lagging 
considerably behind. 
Immediately the little boy 
singled out the lagging, 
limping puppy and said, 
“What’s wrong with that 
puppy?” The shop owner 
explained that the little puppy 
didn’t have a hip socket for his 
left rear leg. It would always 
limp. It would always be lame.
The little boy became excited. 
“That is the puppy that I want

returning veterans who 
experience problems. Recently,  
the group placed 60 pairs of 
boots on the Minnesota State 
Capitol steps with pictures and 
notes of memory to call attention 
to the growing number of 
veteran suicides in Minnesota.   
They just raffled off an Indian 
motorcycle with 100% of the 
proceeds going to help veterans.  
Last week they installed a new 
furnace for a veteran and a new 
flat screen Television for another 
veteran.  Andy said that this idea 
of reaching out to veterans is 
TERRIFIC1 What do you think?

As our busy year comes to a close 
it is a great time to look back/
reflect. I tend to look back at the 
things that went well and to the 
areas that did not go so well. With 
best intentions I formulate plans 
to improve - with many goals 
and initiatives. All of this is in an 
effort to have more things on the 
“good” side of the ledger than the 
not so good.

This year, not different than 
most, I still need to work on a 
few things that I was hoping to 
have accomplished. As I get 
older I tend to dwell on these 
less and less, I guess it is a 
sign of maturity or something. 
These days I find it more 
important to celebrate the 
successes. As I look back at the 
year in search of a theme for 
this article the reflection brings 
me to a theme of

A STORY OF 
UNDERSTANDING

BY TIMOTHY RYBAK

NEW BUS SAFETY 
TECHNOLOGY

BY TIMOTHY RYBAK
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Stop-Arm (PSA). Using radar 
technology and predictive 
analytics, the Predictive Stop-Arm 
by Safe Fleet aims to enhance 
student safety outside the bus, 
notify bus drivers and students 
directly when risk is detected, and 
mitigate driver distraction with 
reduced false alerts.

Hopkins has been testing this 
system for a month and plans 
to continue testing over the 
course of the next year. Derrick 
Agate, the district’s transportation 
supervisor, says he heard of the 
technology at a conference. 
Agate also serves as the President 
of the Minnesota Association of 
Pupil Transportation.

“Our number one responsibility 
is to keep the kids safe and this 
technology helps us to do that,” 
said Agate, who says this system 
is more appealing to him than just 
using cameras on the bus and 
focusing on drivers who break the 
law. He likes that there is an audio
warning for the student not to 
cross the street when the system 
detects imminent danger.

“We have the video, we have 
all the information, but more 
importantly, the child never 

stepped out into the street to 
begin with,” Agate said.

“The school bus industry has 
been trying to effectively address 
the School Bus Danger Zone for 
years,” says Tom Brodsky, VP-
Advanced Technology Group at 
Safe Fleet.

“The use of mirrors, stop-
arms, video surveillance, 
operator training, public safety 
announcements, and policies and 
procedures have helped increase 
safety outside the bus. But more 
must be done if we want to 
reduce the number of school bus 
related injuries and fatalities to 
zero,” Brodsky continued.

Safe Fleet will be holding a 
live demonstration showcasing 
their Intelligent Perimeter Safety 
Solutions, including the Predictive 
Stop-Arm, on Sunday, June 9th at 
STN EXPO Indy. 

For more information about this 
demo, please visit

https://try.safefleet.net/stn-indy/.
Some of the above content was 
originally published by KARE 11.

Elections will take place at Train 
The Trainer during our General 
Member Meeting. The affairs 
of MAPT are managed by the 
Board of Directors consisting of 
eight directors, the officers and 
the immediate Past President. 
Any voting member of the 
Association in good standing is 
eligible to hold office and may 
be nominated by the Nominating 
Committee. Please send  
your nominations to: 
kala_henkensiefken@isd31.net  
by July 1, 2019. All committee 
Chairperson appointed by the 
President shall be ex-officio 
non-voting members of the 
Board of Directors for the term 
of that appointment and such 
chairperson shall be notified of 
and expect to attend all Board 
of Director meetings. There 
can not be two members on 
the Board of Directors from the 
same school district unless one 
is President, Vice President,  Past 
President, Secretary or Treasure. 
In no case shall there be three or 
more members on the Board of 
Directors from one school district.

Positions that expire July 2019:
1. President  2 year term
2. Vice President 2 year term
3. Treasure 2 year term
4. Director Region II  3 year term
5. Director at Large B District 3 

year term

• Kala Henkensiefken Past 
President

• Nick Klaseus Nominating 
Committee Members

• Nicole Carlsen Nominating 
Committee Members

• Tom Nelson Nominating 
Committee Members

• Kurt Osweiler Nominating 
Committee Members

BOARD OF DIRECTORS 
ELECTIONS
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By the time you read this, the 
2019 legislative session will be 
in its final stages and hopefully 
the dust will have settled on what 
will be an orderly end to the 
proceedings (one can hope) and 
a special session will be avoided. 
The Legislature set up deadlines 
early in the session aiming to have 
all of the conference committee 
reports finished a week before 
the constitutionally mandated 
adjournment date of May 20, but 
that doesn’t necessarily mean the 
conference committees will have 
completed their work.

Student transportation was not 
front-and-center this session 
and that has been extremely 
frustrating. As I write, the change 
allowing school buses to use 
right-turn lanes to load and 
unload students and re-enter 
traffic from the right-turn lane is 
in both the House and Senate 
omnibus transportation bills. 
There is also language in both 
bills that would allow for the 
third-party testing of school bus 
drivers. Other than that, it has 
been a quiet year on the school 
transportation front.

He primary disappointment has 
been the inability to make further 
progress on reducing the number 
of stop-arm violations that occur 
each year. You may recall that in 
last year’s omnibus supplemental 
appropriations and policy bill that 
there was $41,000 allocated to 
the Department of Public Safety 
to create a public awareness 
program to promote safe driver 
behavior around school buses
when students are being loaded

It has been a hectic session 
and getting the right-turn lane 
legislation passed will be one
clear positive resulting from the 
session. If the transportation 
working group becomes law, the 
school transportation community 
will have an opportunity to 
show how the changes to the 
transportation formula from 
over two decades ago still cause 
problems for a number of school 
districts.

First an introduction – Mom of 4, 
wife, bus driver and transportation 
coordinator are some of the 
many hats I wear. I have been 
employed by the Dassel Cokato 
School District for almost 20 
years. My 1st 13 were spent as a 
special education paraeducator. 
I have been a bus driver for 14 
years, and the Transportation 
Coordinator for 6. I have lived in 
the Dassel area for my entire life. 
In fact, my children are the 3 rd 
generation to graduate from our 
school district. My husband Kevin, 
was my high school sweetheart. 
Charger pride runs deep in 
our blood! My son, and oldest 
2 daughters have graduated, 
and my youngest daughter is a 
sophomore. I was encouraged 
to get involved with MAPT when 
I was hired by my predecessor 
and I can say it is one of the best 
things I did. The networking, and 
the wealth of knowledge to draw 
on from our members cannot be 
measured.  

Recruitment, Retention and 
Retirements – all things that seem

LEGISLATION 
OVERVIEW
BY BRAD LUNDELL

or unloaded. The bill was 
introduced again this year, but 
it was not included in either the 
House or Senate transportation 
bills. The school bus operators 
championed a bill that would 
install stop arm cameras on 
all Minnesota school buses, 
but that bill likewise gained 
no traction during the session. 
It seems that unless there is a 
prominent stop- arm violation 
that results in an injury or death, 
it is difficult to push this issue up 
the line. A goal as we prepare 
for the 2020 legislative session 
will be to aggressively pursue 
legislation that will curb negligent 
driving near school buses. 
There was also hope that the 
special education formula would 
be changed and that special 
education transportation would 
once again be funded separately 
from the basic special education 
formula, but that change was not 
discussed. Language that would
make the law governing the 
transportation of open-enrolled 
special education students 
identical to that of open-enrolled 
regular education students was 
also not considered.

There is language in the House 
omnibus education bill that 
would create a working group to 
study the transportation formula 
during the interim. MAPT would 
be represented on that panel 
if it becomes part of the final 
education funding bill. There 
is also language in the House 
omnibus Jobs and Economic 
Development bill that
would allow bus drivers to qualify 
for unemployment compensation. 
That language was not heard in 
the Senate, making it difficult to 
discern whether it will become 
law this year.

RECRUITMENT, 
RETENTION & 
RETIREMENTS

BY NICOLE CARLEN
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to cross our desk as the days wind 
down to this school year. As I sit 
here writing this I just received a 
retirement letter from a 23 year 
veteran bus driver. I am very 
fortunate that I have someone 
waiting in the wings to fill the 
position, but I am anticipating 

another retirement that will 
require me to do some recruiting. 
Since I began my tenure as the 
Transportation Coordinator for 
Dassel Cokato Schools, I have 
hired 6 new regular route drivers 
and 4 Type III drivers. This does 
not include hiring to fill new 
positions. I know I am not alone in 
this experience. I have been very 
fortunate to fill all my routes each 
year.

When it comes to recruiting new 
bus drivers I have found success 
in some unconventional ways. 
In our rural area newspaper ads 
do not seem to bring in any new 
interest. I have hired 2 new drivers 
by sending a banner with drivers 
and hanging them on the buses 
as they are parked at sporting 
events. I also speak at our sports 
eligibility meetings, highlighting 
the need for drivers and pointing 
out the benefits such as being 
paid to watch your child’s 
sporting events, always knowing

small.  I sincerely hope the 
remainder of your year goes 
smoothly, and you are able to 
recharge as the days “lighten up” 
over summer. Burnout is high 
in our industry – take some time 
to get away and relax – you’ve 
earned it!

The school day starts the minute 
the child leaves his or her home 
and boards the school bus. The 
bus driver, then, has the ability 
to influence the child’s day in a 
positive and welcoming way. The 
driver influences the student’s 
behavior on the school bus, and 
later, in the classroom.

The school bus driver is one of 
if not the first adult that many 
children meet in the morning. 
At the very least, the school bus 
driver is the first school district 
representative to interact with 
student-passengers each day. 
Some have even reasoned that 
the school bus driver is the child’s 
first teacher of the day. The 
atmosphere they create on their 
bus will impact the student’s day 
and even the rest of the school 
year.

While student behavior on the 
bus is a topic that is widely 
discussed throughout this 
industry, experts have developed 
their own styles to try and combat 
these issues. These start with the 
bus drivers creating a positive 
relationship with their students.

While student behavior on the

when the bus departs and returns, 
and having your supper paid for. 
I explain to them how I started 
out as a special education para 
and got my bus license since I 
was traveling to 3 kids sporting 
events. It was a way for me to pay 
cash for our spring break trips.

Another area I have had success 
in hiring is by reaching out to area 
ministry staff. They often have free 
time during the day and enjoy 
finding another way to connect 
to the youth of their respective 
churches. Often time the licensure  
also benefits their congregation if 
they have a church bus also.

I have many drivers who have 
been driving for over 10 years for 
our district. I truly believe it’s the 
little things that make them stay. 
It’s not always about the wages. 
We try to reward them for a job 
well done with multiple things 
each year. An article of clothing, 
multiple breakfasts and an end 
of year barbecue at my home are 
just some of the things we do. I 
also try to do little things during 
the year, like gift cards to cover 
their morning coffee, ice cream 
treats, cold bottled water on 
the hot days, and washing their 
bus for them. We all like to be 
appreciated and no token is too

THE IMPACT  
OF A SMILE

BY TAYLOR HANNON
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us is a topic that is widely 
discussed throughout this 
industry, experts have developed 
their own styles to try and combat 
these issues. These start with the 
bus drivers creating a positive 
relationship with their students.

Amy Tiedens, transportation 
manager for Intermediate District 
Service Center 287 in Minnesota, 
told School Transportation News 
that it is the driver’s responsibility 
to build that relationship and stay 
consistent, no matter what the 
mood is of the kids.

“It’s a relationship. The driver stays 
calm, is kind, has a smile on his or 
her face every day, greets the kids 
every morning and says goodbye 
every afternoon,” Tiedens said. 
“Even if they are in a bad mood, if 
you can just try to stay consistent 
for them, you can let them know 
that they are safe and in a positive 
environment.” She said when the 
kids get used to the new, positive 
environment and expectations, 
they will start to replicate that 
better behavior.

John Odom, director of 
transportation at Warren County 
Public Schools in Bowling Green, 
Kentucky, agreed. “I think that our 
kids need to know that you care. If 
our kids know that you don’t give 
a crap about them, then they are 
not going to behave anyways,” he 
explained.

Odom observed that bus drivers 
have plenty of opportunities to 
build that relationship with their 
students. Drivers notice the sport 
team jerseys they are wearing and 
can start a conversation about last 
night’s game, know their students’ 
names, welcome them on the bus 
and always have a smile on their 
face.

created for the classroom that is 
also reaping big benefits in the 
school bus. Positive Behavioral 
Interventions and Supports (PBIS) 
are focused on training bus 
drivers and students on the 
expectations that are required 
while riding the school bus. 
Tiedens and Odom both said 

they have seen success with this 
program, including an increase in 
positive student behavior and a 
decrease in write-ups.

“The biggest thing is, some 
people think it’s trying to teach 
the kids how to behave. It’s 
more (about) teaching the adults 
behavior and language, and 
then in turn, the kids feed off that 
energy,” Tiedens said. Tiedens 
implemented PBIS in her school 
district about a year and a half

Patrick Mulick, a board-certified 
behavior analyst, told School 
Transportation News that students 
will most likely respond to bus 
drivers, and people in general, 
who they respect, and feel are 
there for them, for more than just 
the sole purpose of telling them
what to do.

“The student senses the comforts 
of a welcoming bus and that 
welcoming environment. That 
tone is set by the bus driver,” 
Mulick said. “Based on the 
interactions that happen over 
the school year, that student is 
going to feel welcomed or not 
welcomed. And that sets the tone 
for their behavior and everything 
they do.”

Tiedens and Odom implemented 
a framework that was originally

THE IMPACT  
OF A SMILE

BY TAYLOR HANNON

School bus driver Gary Wozniak of Koch Bus hands a student a “Success Ticket” 
as part of a Positive Behavior and Intervention Supports program used for 
student transportation at   District 287 near Minneapolis. Also pictured, (left) 
is Laury Force, a job coach at Ann Bremeer Education Center, and (far right), 
Transportation Manager Amy Tiedens.
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ago and said she has already 
seen an improvement in her 
student’s behavior. The first steps 
are to create a PBIS team, train 
everyone involved, then set clear 
expectations and guidelines 
for the school bus. PBIS stems 
from being safe, respectful 
and responsible, then the 
expectations come as a build-off 
of those three words. Tiedens 
made posters of the expectations 
and posted them on the district’s 
school buses:

For Safe: Sit facing forward, 
fasten seat belts, keep hands, feet 
and objects to yourself and keep 
the aisles clear.

For Respectful: Be kind, use a 
quiet voice and follow directions.

For Responsible: Be on time, 
pick a seat quickly, and keep food 
and drinks in your backpack.

Tiedens added that one of the 
main procedures her school 
district follows is not for staff 
to tell students “no” or “don’t.” 
Instead, PBIS encourages positive 
behavior and positive tone of 
voice.

“With any kid, but especially 
with kid’s with emotional and 
behavioral disorders, you have 
to concentrate on the positive 
and not the negative,” Tiedens 
said. “When they get on the bus 
and put their seat belt on, instead 
of not saying anything, which is 
the old-fashioned way of doing 
things, you can say to them, “Hey, 
great job today getting on the 
bus and putting your seat belt 
on.’”

Odom implemented PBIS on his 
school buses in 2008 and has 
seen much success since then. He

step. He added that the 
transportation staff needs to 
know the common behaviors 
that take place on a school bus 
and the triggers that create those 
unwanted behaviors.

“We have more and more 
complex kids getting on the 
bus every year. For some of 
our kids, backpacks are not the 
only baggage they are bringing 
with them to school every day,” 
Mulick said. “They have a lot of 
challenges that they are facing, 
just in their personal life. Knowing 
how to support those students 
through our small interactions, 
is going to be important, 
[as is] knowing how to react 
appropriately when behaviors do 
come up.”

Mulick added that punishment 
is not always the most effective 
way to handle a situation. But 
if punishment is used, it should 
not be used in isolation. Staff 
need to ensure that they are 
also reinforcing students on 
correct behavior. Otherwise, he 
explained, the punishment may 
negatively affect the adult-to-
student relationship.

The school bus is an extension 
of the classroom. Transportation 
officials should collaborate with 
their school districts, to see what 
practices they have put in place 
for correcting behaviors in the 
classroom.

Editor’s Note: This post is 
reprinted from the 2019 May 
issue of School Transportation 
News.

noticed a big difference between 
implementing the program on 
the bus and the classroom. In the 
bus, the drivers have their back to 
the students, so he reminds bus 
drivers to reinforce and set clear 
expectations for the bus ride.

Odom said his district has 
PBIS coaches that he places 
on select school buses. The 
coaches aren’t there to grade 
the drivers. Instead, they make 
recommendations and help the 
drivers. Sending PBIS coaches 
on a bus without disciplinary 
problems, allows the coaches to 
gain ideas and knowledge that 
can be implemented in other 
buses.

PBIS focuses on acknowledging 
the good behavior and then 
recognizing it, so the students 
know what the desired behavior 
is. Recognizing positive behavior 
on bus routes can reinforce that 
behavior.

For example, Tieden’s school 
district uses success tickets to 
acknowledge good behavior, 
while Odom said his district gives 
out tear sheets with the child’s 
name on it that can then be 
placed in a drawing for weekly 
prizes. “Now, we have some 
drivers that do extra. Some drivers 
will pay for their kids to get ice 
cream in the cafeteria,” Odom 
said. “We had a bus that had a 
few write-ups over a year, and that 
driver (hosted) a pizza party at a 
pizza place, which I paid for.”

Some bus drivers, however, are 
stuck in their ways. As the adult 
in charge, they think that the 
children should automatically 
listen to them. ulick said teaching 
bus drivers how to address 
student behavior is an important
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First, Let me start off by telling 
you how pleased and proud I 
am to have had this opportunity 
to serve as your president of 
Minnesota Association of Pupil 
Transportation.  After joining 
MAPT over 17 years ago, I have 
developed a sincere appreciation 
for the members and committee 
leaders of this organization. They 
take a statewide organization 
and make it feel like a small 
community with pride and that’s 
what makes MAPT special.

As President of MAPT for the past 
4 years, I have good reasons to 
express my heartfelt thanks to the 
Board, members and vendors.  
We have accomplished much 
together in the last 4 years.  
We have hosted three Train 
The Trainer (TTT) Seminars, 
with our 4th coming up and 
proven to be our most attended 
conference. We have new logo 
for our organization. MAPT 
has consistently increased 
memberships and we have 
relocated to better serve those 
members. 

We established a website that 
will grow with the organization, 
offering more access and content 
to our members and partners 
along with other news updates.    
We establish a new registration 
software and application to give 
our attendees and vendors more 
flexibility and better access for 
content and presentations.

FAREWELL FROM  
THE PRESIDENT
BY DERRICK AGATE

I am so thankful for the Presidents 
and Board that have forged this 
opportunity for our organization.  
Without the dedicated work of 
volunteers, the success of this 
organization could not have 
happened. There was a huge 
sense of pride from everyone  
who attended.  

Thank you for the opportunity 
to serve with some amazing 
officers, members and friends.  I 
am looking forward to continuing 
as past President.  I am excited 
about the direction of MAPT as 
we collective strive to become 
a model of innovation and 
educational excellence that other 
states will want to emulate.  I 
thank you for the opportunity to 
have served.

Sincerely,

Derrick Agate Sr.

MAPT Immediate Past President
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BUSINESS PARTNERS/SPONSORS

TELIN TRANSPORTATION

AUTO-JET MUFFLER  
CORPORATION

HOGLUND BUS COMPANY

NORTH CENTRAL BUS &  
EQUIPMENT, INC

www.telingroup.com

https://mandrelbending-tube 
fabrication.com/SchoolBus/index.php

www.hoglundcompanies.com

www.northcentralinc.com

COLLABORATIVE STUDENT 
TRANSPORTATION OF MN

www.cstmn.org

LAKES GAS COMPANY
www.lakesgasco.com
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